
Back to School Night 

MLWGS PTSA 

September 24, 2020 

General Membership Meeting 



Election of Officers 

2020-2021 PTSA Board 

 

– President: Beth Simms 

– President Elect: Rupa Murthy 

– VP Finance: Anne Ewald 

– VP Membership: Vicki Bray 

– Communications: Christie Hartwell 

– VP Events: Kimber Crumlish 

– Treasurer: Christina Murray 

– Secretary: Zoe Bunnell 

 



Bylaws 

The Virginia PTA requires bylaw revisions/approvals every five years. 

 

Below are key changes made to the new bylaws that members will be voting to approve: 

 

• Added a VP Membership to the slate of officers, increasing the number of VPs to four. 

• Committee chairs serve one term with no more than two consecutive terms served. 

• The PTSA will hold at least five general membership meetings each year, with the general 
membership meeting and election of officers held in September. 

• For purposes of conducting office business during general membership meetings, 10 
members constitutes a quorum. 

• The fiscal year of the PTSA is July 1 – June 30. 



Audit Report 

• Audit Committee: Anne Ewald, Eric Surratt, Josh Blakeney 

 

• General Comments and Recommendations: 

– Books were well kept, orderly and neatly written 

– Prior year audit recommendations were adopted and maintained 

– Financial statements balanced 

– Recommendations:  1.) Copy of Dragon’s Lair volunteer sign-off sheet be 
included in the deposit submission to the Treasurer, and 2.) All third-party 
contracts to be housed with President or Treasurer.  

 

 



PTSA Revenue and Net Proceeds 

Revenue

  Night of the Dragon $12.0K

  Fall Festival $16.3K

  School Store $8.5K

  Scrip $7.1K

  Other $10.8K

Total Revenue $54.6K

Less: 

  Fall Festival

     Event Expense $6.8K

     Club Disbursement $12.9K

  School Store Inventory $7.4K

  Scrip $2.3K

  PTA Nat'l & VA Dues $0.9K

Net Proceeds $24.4K



PTSA Program & Support Spending 

The PTSA spent significantly less than budgeted 
due to the COVID-related early school closure and 
food / supply donations for student programs and 
staff appreciation events 

 

 

 

 

 

 

 
 

 

 

Program & Support Spending

  Staff Appreciation $7.2K

  Landscaping $2.2K

  Hospitality $1.3K

  Membership Database $1.2K

  Bank Fees & Insurance $1.0K

  Student & Other Programs $0.4K

  Other $0.5K
Total Program & Support Spending $13.7K



PTSA YE Financial Position 

 

 

Cash at Beginning of the Period $32.0K

Net Cash from Operating Activities $10.6K

Cash at End of Period $42.6K

STATEMENT OF CASH FLOWS
JULY 2019 - JUNE 2020



Budget Overview 
 

• This year is difficult to forecast due to the uncertainty surrounding the impacts of COVID 
 

• Income is forecasted to be just under $44K, and the Board recommend approved 
budgeting to spend a total of $58K  
 

 

 

• Although some programs may need to be altered, 
maintaining budgeted expenses at prior-year 
levels will allow us to preserve valued programs 
and support as much as possible   
 

• This budget projects net cash outflows of $14.7K 
for the year   

o The deficit would be funded by the $10.6K 
in unused funds from last year plus an 
additional $4K from the PTSA reserves 
 

• Even with the projected cash outflow, the PTSA 
would end the year with a healthy cash balance of 
$28K. 

Actual Budget Budget

2019 - 20 2019 - 20 2020-21

Income $54.6K $66.5K $43.8K

Income associated 

expenses* $30.3K $33.3K $33.2K

Program Expenses $13.7K $29.3K $25.3K

Total Expenses $44.0K $62.5K $58.5K

Net Proceeds $10.6K $4.0K -$14.7K

 * Includes fall festival, school store, scrip, & Nat'l / VA PTA dues



Jul '19 - Jun '20 Jul '19 - Jun '20 Jul '20 - Jun '21

Actual Budget Budget

Income

Auction - Night of the Dragon 12,000                         15,000                         5,000                            

Business Partners 6,199                            7,500                            6,200                            

Fall Festival 16,264                         20,000                         16,000                         

Membership Dues 4,595                            6,000                            4,600                            

School Store - Dragon's Lair 8,475                            13,000                         9,000                            

Scrip Program 7,111                            5,000                            3,000                            

Total Income 54,644                         66,500                         43,800                         

Expense

Advocacy -                                  500                                 500                                

Awards and Gifts -                                  250                                 250                                

Baccalaureate 300                                500                                 800                                

Back to School Packets 286                                400                                 -                                  

Banking - Expenses 497                                500                                 50                                   

Fall Festival - Expenses 19,673                         20,000                         21,000                         

Homecoming / Other Event -                                  1,000                            1,000                            

Hospitality 1,259                            1,700                            2,550                            

Infrastructure 1,400                            1,500                            1,700                            

Insurance 553                                650                                 650                                

Landscaping 2,150                            4,000                            2,500                            

Programs 99                                   250                                 250                                

Prom -                                  250                                 250                                

School Board/VIP Gifts -                                  500                                 500                                

School Directory -                                  2,000                            -                                  

School Store -  Expenses 7,366                            12,000                         9,000                            

Scrip - Expenses 2,345                            250                                 2,300                            

Senior Recognition -                                  250                                 250                                

Staff Appreciation 7,199                            15,000                         14,000                         

State & National PTA Dues 896                                1,000                            900                                

Total Expense 44,023                         62,500                         58,450                         

Income Less Expenses 10,621 4,000 (14,650)



PTSA Meetings 
 

• Five General membership meetings will be held each school year. 

 

• Our first meeting, Helping Adolescents Cope During COVID, will be held 
on October 14th at 6:30pm via Zoom. 

 



Navigating PTSA Communications 



PTSA Updates & Reminders 

• The school directory will be available for electronic download on PowerSchool 
 

• PTSA membership dues help fund the events and support activities listed in the budget 
detail 
– This year, you can pay your dues on the new Dragon’s Lair site:  

https://www.mlwgsdragonslair.com/ 
 

• Even though school is currently virtual parent volunteers are still needed! 
– Please fill out the general volunteer form to express interest in helping out 
- The form and sign up link can be found on Smoke & Scales 
- http://smokeandscales.blogspot.com/ 

 
• We are "beta-testing" a new PTSA website (PT Board) 

https://www.mlwgsdragonslair.com/
http://smokeandscales.blogspot.com/
http://smokeandscales.blogspot.com/


Retail Partners 

The shopping you already do can help support the PTSA!  Sign up with the our retail partner 
programs! 

 
• Scrip 
• http://www.shopwithscrip.com/ 

 
 

• Kroger Community Rewards (MLWIGS Code:  82125) 
• https://www.kroger.com/i/community/community-rewards 
 

 
• Amazon Smile 
• https://smile.amazon.com/gp/chpf/homepage?orig=%2F 

http://www.shopwithscrip.com/
http://www.shopwithscrip.com/
https://www.kroger.com/i/community/community-rewards
https://www.kroger.com/i/community/community-rewards
https://www.kroger.com/i/community/community-rewards
https://www.kroger.com/i/community/community-rewards
https://smile.amazon.com/gp/chpf/homepage?orig=%2F

